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CAISU Annual General Meeting Minutes 
November  24, 2007  

13:25 PM to 16:15 PM 
Canadian Space Agency, Longueuil 

 
In Attendance: 
Katia Belley (SSP05)   
Ruey Chao (MSS04) 
Talmon Firestone(SSP02/MSS03) 
Jean-François Hamel (SSP05) 
Johanne Heald (SSP96) 
Simon Kruijen (MSS00) 
Jasmin Letendre(SSP02) 
Alexandre Nicolas (SSP04/MSM05) 
Jian-Feng Shi (SSP07) 
Bruno Sylvestre (SSP02/MSS03)  
Arthur Prévot (SSP03) 
Steve Ulrich (SSP07) 

1. Executive Members Repor ts 

1.1 President 
This year is one of the best years for road shows. The following presentations have either 
already occurred or are planed for the next months: 
 

Presenter  Location Date 
Robert Thirsk McGill University, Quebec Mid October 
Adam Rasheed and Paul 
Harrison 

Carleton University, 
Ontario 

Early November 

Sasha Blinova Alberta Early December 
Jonathan Liberda and Amir 
Komeily 

McMaster University, 
Ontario 

December 4th  

Perry Edmundson Guelph and Waterloo 
universities, Ontario 

TBD 

Steve Ulrich Quebec TBD 
Marc Fricker Kingston, Ontario N/A (Putting up Posters) 
 
In addition to the previously mentioned road shows, SSP07 students have committed to 
organizing road shows by signing a commitment form during the SSP07 debriefing 
meeting. Talmon Firestone will contact the SSP07 students by email to encourage them 
in planning such an event. All presentations must occur before the 24th of January, which 
is the application deadline for SSP08 via CFISU. 
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Jian-Feng Shi proposes to make a database of contacts for road shows. This way, the 
information would not be lost from one year to the other and it will become easier for 
presenters to plan road shows. Talmon Firestone proposes to write a description of the 
presentation process for a road show. 
 
During the AGM, a suggestion was made to put ads in university newspapers to reach 
more students. However, since the ads cost about 100$ each, CAISU can’t afford this 
means of promotion. Another suggestion is to send posters to universities in provinces 
where there is no road show planned. No specific action was taken to ensure posters will 
be sent. 
 

1.2 Vice-President 
The NSAW 2006 budget has been closed. CAISU gave 730$ to help CUSEDS cover 
their losses for the joint event.  
 
The responsibility of the Cosmonotes has been discussed during the AGM. It has been 
decided to keep the Cosmonotes as a vice-president responsibility. The vice-president can 
delegate the task if he wishes; he must only ensure the Cosmonotes are being published. 
Steve Ulrich demonstrated an interest in writing the Cosmonotes for 2008. 
 

1.3 Treasurer  
 
In 2007, the treasurer has closed the Space Boutique issue and has almost completed the 
missing annual provincial declarations for years 2002 to date. CAISU is not registered 
anymore at the provincial level since 2004 because CAISU didn’t send the annual 
declaration two years in a row. It will cost around 300$ to update CAISU registration at 
the provincial government. 
 
During the AGM, the treasurer presented the 2007 income statement and balance sheet as 
well as the budget and bank statement for 2006 and 2007. Those documents are presented 
in appendices A through F. Those reports do not include expenses for November 2007. A 
disbursement of about 200$ is expected for the organization of the AGM.  
 
CAISU has still not received the expected 5000$ from CFISU for 2007. Arthur Prévot 
will discuss with CFISU to make sure the BOD received our invoice. 
 

1.4 L iaison Agent 
 
During its 2007 mandate, the CFISU liaison agent attended the regular CFISU meetings 
and a special meeting. The agenda of the special meeting was about the decline of student 
applications through CFISU for the SSP program. Only 50 applications were received for 
the SSP07 in China. CFISU concluded that the 2006 road shows didn’t meet their 
expectations and that CAISU should put more efforts in ISU promotion.  
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The liaison agent also attended the CFISU SSP07 debriefing session. The first edition of 
an SSP debriefing session was well appreciated by students. An emphasis has been put on 
road shows and a commitment letter was signed by each Canadian SSP07 participant. 
Success stories are still an important promotional tool for CFISU. The success stories 
written by Arthur Prévot were well appreciated last year. 
 
CAISU would like CFISU to offer scholarships to MSS and MSM students. An 
increasing member of CFISU members agree with this idea. However, the agreement 
with CSA doesn’t allow financing a student for a master’s degree. This point will be 
discussed at the agreement renewal meeting in March 2008. 
 
CFISU thinks that the increase of the SSP program fees from 16,000€ to 17,000€ is not 
appropriate, notably because students will lodge in a four star hotel in Naples at SSP08. 
CFISU doesn’t think that lodging is a good reason to increase fees of an already very 
expensive program. Mr. Micheal Simpson however claims that the SSP fees haven’t 
increased for many years and don’t even cover inflation. He also insists on the fact that 
fees for programs offered by other universities have increased during the past years. ISU 
offered a deal to CFISU to compensate for fee increases. They offered to pay a 
scholarship to a Canadian MSS student if CFISU commits to give scholarships to a 
certain amount of students. This would be a good opportunity for CFISU to finance MSS 
students without breaking the CSA engagement. CFISU would like to finance two MSS 
students by giving a scholarship covering half of the tuition fees for each of them. 
 
In 2007, CFISU performed a study to correlate academic results at the SSP with the 
CFISU selection process. The SSP students who participated in the study gave 
permission to CFISU to access their ISU transcript. CFISU is satisfied with the results 
obtained by the students they finance. Some of the best scores at the SSP were in fact 
obtained by Canadian students. However, some CAISU BOD members do not agree that 
the success of a student participating in an SSP should be measured by academics results 
only. 

1.5 Webmaster  
Simon Kruijen has finished implementing the web site’s new look during his last 
mandate. He also added the success stories that Arthur Prévot collected in 2006 and 2007. 
 
Many suggestions have been made during the AGM to improve CAISU web site: 

·  Update templates for road shows with more up to date templates that will be 
provided by Talmon Firestone 

·  Resolve the current issue that prevents members of the BOD from accessing 
archived files or make those files accessible from an other server (an FTP server 
for example) 

·  Update the biographies section 
·  Publish new Cosmonotes that will be edited by the vice-president (the last edition 

was written in 2003 according to the web site) 
·  Support online comments (blog, forum or signature book) for CAISU members 
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Currently, a link to the promotional video made by Ruey Chao for the NSAW 2006 
figures on the CAISU web site. Simon has a verbal agreement with Ruey. However, 
Ruey is not sure if it is legal to diffuse that video, since he doesn’t have the participants’ 
permission to put the video on the Internet. Ruey has to do research for legal issues and 
might contact all participants to ask their permission. The video will remain on the 
CAISU web site in the meanwhile. 

1.6 Membership director  
The Excel spreadsheet with the list of all canadian alumni maintained by the membership 
director was updated with the 2007 alumni. The yahoo distribution list has also been 
updated. However, it is hard to reach every alumnus with the yahoo list because each 
alumnus has to accept to be on the mailing list. Currently, only 250 of the 350 canadian 
alumni figure on the yahoo list. Bruno proposed to switch to a Google list, which would 
include by default every alumnus and give the opportunity to be removed from the list if 
someone doesn’t want to receive CAISU emails. The following resolution was 
unanimously adopted: 

·  CAISU will create a new mailing list including all Canadian alumni by default 
without asking a confirmation before including them on the list. 

1.7 Secretary 
At the AGM 2006, the secretary committed to producing a CD that will contain all the 
CAISU documentation for 2006. The secretary will also write a document that will 
include the reports from all CAISU BOD members. The secretary was unable to 
accomplish this task in 2007 because she only received the reports from two members of 
the BOD, after sending an email twice to the BOD members. Since all documentation 
should be available soon to the BOD members on the CAISU web site, it is not essential 
to produce a CD. To make sure every BOD member produces an annual report in the 
future, this task as been added to each position description for the 2008 mandate (see 
section 2).  
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2. Position descr iptions 
The following BOD position descriptions have been adopted for the 2008 mandate. 
 
President 

- Chair all meetings 
- Coordinate all activities 
- Manage the road shows 
- Get things moving and make sure every BOD member accomplishes his tasks 
- Update and maintain the BOD members contact list 
- Manage collaboration with other space organizations 
- Write an annual report at the end of the mandate 

 
Vice-President 

- Prepare NSAW 
- At least one publication related to CAISU (Cosmonote or other) 
- Write an annual report at the end of the mandate 

 
Treasurer  

- Day to day accounting 
- Prepare financial report for the AGM 
- Prepare and send Annual Declaration for Quebec 
- Prepare and send Annual Declaration for Canada (form 130) 
- Prepare and send Annual Income Tax statement (form CO17.SP) 
- Prepare checks for CAISU’s expenses 
- Update the Royal Bank with new list of officers after each AGM 
- Change mailing address at provincial and federal government and at Royal Bank 
- Write an annual report at the end of the mandate 

 
CFISU L iaison 

- Attend CFISU meetings 
- Act as a link between CFISU’s and CAISU’s Board of Directors 
- Make sure the budget is ready to be presented to CFISU 
- Prepare and submit to CFISU the bill to receive our 5000$ donation. 
- Write an annual report at the end of the mandate 

 
Secretary 

- Manage all CAISU meetings 
o choose location and time 
o send invitations and agenda 

- Plan an annual AGM 
-  Send summary of the AGM and info about the new BOD to all members 
- By-Laws guardian (make sure our By-Laws are respected) 
- Make sure all CAISU information is passed to new BOD members 
- Keep track of pins and t-shirts and make sure there is enough for new students 
- Write an annual report at the end of the mandate 



 6/12

 
Membership director  

- Keep an up-to-date list of members 
- Keep an up-to-date mailing list to reach all members 
- Create a mailing list for the BOD of each year 
- Write an annual report at the end of the mandate 

3. Online voting process 
A reform of By-Laws to include an online voting process for the election of BOD 
members has been proposed. A committee including Talmon Firestone, Arthur Prévot 
and Alexandre Nicolas as been formed to write the new proposed article. The proposition 
will be voted at the next CAISU members meeting. 
 

4. Elections of the Board of Directors 
 
The following people have been elected on the 2008 BOD: 

- President : Jean-François Hamel 
- Vice-President : Steve Ulrich 
- Treasurer : Jasmin Letendre 
- Liaison Agent : Alexandre Nicolas 
- Webmaster : Simon Kruijen 
- Membership director : Bruno Sylvestre 
- Secretary : Katia Belley 
- Regional directors :  

o Ruey Chao 
o Jian-Feng Shi 

 

5. Next Meeting 
The next CAISU meeting has been scheduled on January 15th. This meeting is open to all 
CAISU members since a proposition to reform By-Laws will be voted. The time and 
means of communication (skype teleconference, MSN, etc.) has not been decided yet. 
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Appendix A 
 

État des résultats 2007   
      
    année préc. 2007 

Produits     
 Subvention de CFISU pour NSAW    1,874.00 $              -   $  
      
      
 Total des produits     1,874.00 $              -   $  
      

Charges     
 Assemblée générale annuelle       145.00 $              -   $  

 
Opérations (frais banquaires,meeting, déclarations annuelles, 
etc.)        90.00 $       122.00 $  

 Promotion de ISU (rencontre étudiants pour session d'été)    2,422.25 $       235.63 $  

 
Paiement de taxes et immatriculations pour années 
antérieures             -   $    3,521.61 $  

      
 Total des charges     2,657.25 $    3,879.24 $  
      

Excédant des produits sur les charges   
 Total des produits     1,874.00 $              -   $  
 Total des charges     2,657.25 $    3,879.24 $  
 Excédant (déficit)   $     (783.25)  $ (3,879.24) 
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Appendix B 
 

Bilan 2007     
      
    année préc. 2007 

Actif      
 Encaisse    4,928.24 $    3,063.71 $  
 Subvention de CFISU à recevoir  1,874.00 $              -   $  
      
 Total des actifs   6,802.24 $    3,063.71 $  
      

Passif      

 Frais courus pour conférence des anciens étudiants     367.24 $              -   $  

 
Frais courus pour 
NSAW   1,872.25 $       703.00 $  

 Frais courus pour l'assemblée générale annuelle     145.00 $       145.00 $  

 
Frais courus pour rencontre des étudiants de la session 
d'été            -   $         43.75 $  

 
Paiement dû au gouvernement du Québec pour 
immatriculation            -   $    1,561.45 $  

 Autres créditeurs        30.00 $       102.00 $  
      
 Total des passifs   2,414.49 $    2,555.20 $  
      

Actifs nets     
 Actifs nets non affectés   4,387.75 $       508.51 $  
      
 Total des actifs nets   4,387.75 $       508.51 $  
      
      

Total du passif et des actifs nets   
 Total des passifs   2,414.49 $    2,555.20 $  
 Total des actifs nets   4,387.75 $       508.51 $  
 Total    6,802.24 $    3,063.71 $  
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Appendix C 
 

CAISU Budget for 2007 

Category Line Items Planned Used to date Basis of Estimate 

     

BOD Activities AGM $0.00 $0.00 Historical data.  Includes travel expenses and snacks/refreshments. 

 Travel & Dinner for MSS visit $200.00 $0.00 Who will do it? When? 

 CFISU meeting $400.00 $0.00 2 people attending.  Includes travel expenses and snacks/refreshments. 

 Subtotal $600.00 $0.00  

     

General Operations Postage/Stationery $50.00 $0.00 Historical data.  Traditionally very few mail-outs required. 

 Banking $60.00 $60.00 Minimum fees for RBC account. 

 Website Maintenance $50.00 $0.00 New website design. Domain registration still to come. 

 Telephone and Telecons $800.00 $0.00 Plan for two teleconferences per year; historical average of ~$400 per telecon 

 Corporate Filings $62.00 $62.00 Historically $30 for CRA and $32 for Revenu Quebec. 

 Subtotal $1,022.00 $122.00  

     

ISU Promotion Alumni Week Donation (SSP06 Strasbourg) $500.00 $0.00 Historical precedent. 

 Pins and T-Shirts for SSP Students $300.00 $0.00 Historical data (budget for ~60 total SSP and MSS students). 

 Cosmonotes and Contacts List $0.00 $0.00 Both are now published on-line (no expenses incurred). 

 SSP Send-Off $150.00 $191.88 Travel expense for Eric Choi. 

 SSP Debrief $0.00 $43.75 Travel expense for Jean-François Hamel 

 Conferences and Exhibitions $150.00 $0.00 Estimate to cover potential travel expenses. 

 Roadshow $200.00 $0.00 Historical data.  Includes promotional material and travel expenses. 

 Subtotal $1,300.00 $235.63  

     

Other New Projects $500.00 $0.00 Allocation for new projects. 

 Mise à jour des droits d'immatriculation $0.00 $274.00 Allocation for new projects. 

 Payment for Space Boutique Sales Taxes $0.00 $3,247.61 Allocation for new projects. 

 Subtotal $500.00 $3,521.61  

         

 Total Budget $3,422.00 $3,879.24  
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 Appendix D 
 

CAISU 2007 Bank Accounts 
      
 Royal Bank account balance as of Jan. 1, 2007  $  4,928.24     
      
      
      
          Royal Bank Account   
Date Item Income Expense  Balance 
      $4,928.24  

2-Jan-07 Bank fee   $        5.00    $4,923.24  
5-Jan-07 Cheque 353- Alumni Conference travel Simon   $     189.02    $4,734.22  
1-Feb-07 Bank fee   $        5.00    $4,729.22  
6-Feb-07 Cheque 355- Alumni Conference travel Arthur   $     178.22    $4,551.00  
1-Mar-07 Bank fee   $        5.00    $4,546.00  
2-Apr-07 Bank fee   $        5.00    $4,541.00  

12-Apr-07 NSAW Expenses reimburshed  $  1,874.00     $6,415.00  
1-May-07 Bank fee   $        5.00    $6,410.00  
8-May-07 Cheque 363- PST payment to Ministre du Revenu du Québec   $  1,960.16    $4,449.84  
3-Jun-07 Bank fee   $        5.00    $4,444.84  
3-Jul-07 Bank fee   $        5.00    $4,439.84  

1-Aug-07 Bank fee   $        5.00    $4,434.84  
4-Sep-07 Bank fee   $        5.00    $4,429.84  

19-Sep-07 Cheque 361 - JF Hamel NSAW Travel   $     122.50    $4,307.34  
20-Sep-07 Cheque 365 - E. Choi SSP07 Send-Off   $     191.88    $4,115.46  
24-Sep-07 Cheque 358 - J. Letendre NSAW Travel   $     168.00    $3,947.46  

1-Oct-07 Cheque 360 - T. Firestone NSAW Travel   $     148.75    $3,798.71  
1-Oct-07 Bank fee   $        5.00    $3,793.71  

10-Oct-07 Cheque 364 - NSAW payment to CUSED   $     730.00    $3,063.71  
      $3,063.71  
      $3,063.71  
      $3,063.71  
      
   Currently in account:  $3,063.71  
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Appendix E 
CAISU Budget for 2006 
Category Line Items Planned Used to date Basis of Estimate 

     

BOD Activities AGM $600.00 $145.00 Historical data.  Includes travel expenses and snacks/refreshments. 

 Travel & Dinner for MSS visit $200.00 $0.00 Who will do it? When? 

 CFISU meeting $400.00 $0.00 2 people attending.  Includes travel expenses and snacks/refreshments. 

 Subtotal $1,200.00 $145.00  

     

General Operations Postage/Stationery $50.00 $0.00 Historical data.  Traditionally very few mail-outs required. 

 Banking $60.00 $60.00 Minimum fees for RBC account. 

 Website Maintenance $50.00 $550.00 New website design. Domain registration still to come. 

 Telephone and Telecons $800.00 $0.00 Plan for two teleconferences per year; historical average of ~$400 per telecon 

 Corporate Filings $62.00 $30.00 Historically $30 for CRA and $32 for Revenu Quebec. 

 Subtotal $1,022.00 $640.00  

     

ISU Promotion Alumni Week Donation (SSP06 Strasbourg) $500.00 $0.00 Historical precedent. 

 Pins and T-Shirts for SSP Students $300.00 $0.00 Historical data (budget for ~60 total SSP and MSS students). 

 Cosmonotes and Contacts List $0.00 $0.00 Both are now published on-line (no expenses incurred). 

 SSP Send-Off $150.00 $0.00 Assume Send-Off for SSP06 will take place in Toronto (little travel required). 

 Conferences and Exhibitions $150.00 $0.00 Estimate to cover potential travel expenses. 

 Roadshow $200.00 $0.00 Historical data.  Includes promotional material and travel expenses. 

 Subtotal $1,300.00 $0.00  

     

NSAW Conference logistic $0.00 $730.00  

 Travel and lunch $0.00 $642.25  

 NSAW Movie $0.00 $500.00  

 CFISU Donation for NSAW $0.00 -$1,874.00  

 Subtotal $0.00 -$1.75  

     

Other New Projects $500.00 $0.00 Allocation for new projects. 

 Subtotal $500.00 $0.00  

         

 Total Budget Requested from CFISU $4,022.00 $783.25  
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Appendix F 
 

 CAISU 2006 Bank Accounts     
      
      
 Royal Bank account balance as of Jan. 1, 2006  $     853.78     
      
      
      
          Royal Bank Account   
Date Item Income Expense  Balance 
      $   853.78  

3-Jan-06 Bank fee    $        5.00     $   848.78  
1-Feb-06 Bank fee    $        5.00     $   843.78  
1-Mar-06 Bank fee    $        5.00     $   838.78  
3-Apr-06 Bank fee    $        5.00     $   833.78  

1-May-06 Bank fee    $        5.00     $   828.78  
1-Jun-06 Bank fee    $        5.00     $   823.78  
4-Jul-06 Bank fee    $        5.00     $   818.78  

1-Aug-06 Bank fee    $        5.00     $   813.78  
29-Aug-06 CFISU contribution for 2006  $  5,000.00       $5,813.78  
1-Sep-06 Bank fee    $        5.00     $5,808.78  
2-Oct-06 Bank fee    $        5.00     $5,803.78  
1-Nov-06 Bank fee    $        5.00     $5,798.78  

29-Nov-06 Cheque 356 - Alumni Conference travel for Jasmin    $     178.22     $5,620.56  
1-Dec-06 Bank fee    $        5.00     $5,615.56  

15-Dec-06 Cheque 354 - Alumni Conference travel for Talmon    $     137.32     $5,478.24  
27-Dec-06 Cheque 352- Web site design    $     550.00     $4,928.24  
      
   Currently in account:  $4,928.24  

 
 
 


